
David Hollenbach 
High-Performance Leadership In High-Stress Environments 

 

When stress is high, leaders are put to the test. Learn the keys to 

leading through stressful situations with captivating professional 

speaker, David Hollenbach. 

Hollenbachleadership.com 

 

About David Hollenbach: 

● Battalion Chief David Hollenbach 

(retired) is a sought-after leadership 

consultant helping organizations and 

leaders achieve more and perform at 

their full potential. 

● 23-year career in the fire service 

serving as Company 

Officer/Lieutenant, Battalion Chief in 

Operations, Chief of Special 

Operations, Critical Incident Stress 

Management (CISM), Peer Counselor, 

and Public Safety Rescue Diver 

● Coordinator and developer of his 
department’s first leadership 
development program 
 

 
 

● International best-selling author of 
“Business, Life and Universe Volume 
6” and “Fireproof: Your Grand 
Strategy for Transforming Failure into 
Fuel for Your Future.” 

● Professional speaker, member of the 

National Speakers Association, and 

John Maxwell certified speaker 

● DISC Method Trainer  

● Podcast Host of “From Embers to 

Excellence.” 

● Veteran of the United States 

Navy with a Master's Degree in 

Public Administration from 

Barry University.

 

Speaking Topics 

 
The Keys to Effective Leadership in High-Stress Environments 

 
The simple tools I teach aren’t just for managing stress during large-scale emergencies, 

combat zones, or natural disasters–they apply in personal and professional settings, 

including the boardroom and managing personal stressors. 

 
This talk provides 

● Quickly implemented actions (tools) that can bring anyone back to a place of 

calm and control. 

● The neuroscience of stress and why these tools work. 

● Examples of why these tools are utilized by military special operators and public 

safety professionals. 
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Self-Leadership And The Power Of Grace 

 
Leaders that achieve great success tend to be more comfortable making decisions that 

others shy away from but judge themselves harshly when they make mistakes. 

Providing ourselves with grace is one of the best tools for achieving more. 

 
This talk provides 

● Personal stories and research that illustrates the importance of grace for 

high-performing leaders 

● How to extract lessons from the decisions we made that didn’t work out as 

planned 

● Examples and tools to help leaders learn to provide themselves with grace. 

 

Advocacy for Women in Male-Dominated Organizations 

 
There is a correlation between ineffective leadership and a culture that does not 

embrace the contributions of women to the same degree as men. Sadly, 

gender-exclusive culture is pervasive in many industries and organizations. 

 
This talk provides 

● The different components of Emotional Intelligence and how they impact 

gender-exclusive cultures 

● Leadership research that confirms a correlation between ineffective leadership 

and a culture that does not embrace the contributions of women to the same 

degree as men. 

● The importance of men taking on the roles of mentors and advocates for 

women and how to do it skillfully. 

 
 

To book David Hollenbach as a speaker: 

 
1. Please book a brief, 30-minute discovery meeting using the booking link below. 

2. We’ll discuss your organization, event and audience. 

3. Enjoy an engaging presentation that teaches audience members the tools they 

need to lead through high-stress situations. 

 
BOOK NOW 

https://calendly.com/hollenbach/30min?month=2022-09



